Launch Youth Services

Youth Enrichment = Leadership Skills
Education = Career Assessment & Counseling

Spotlight on Launch Parents

The Launch program would not be the
success it is without the support of
our participants’ parents, so we decided
to turn the spotlight on our parents and
ask for their feedback.

The Madison County Launch office is
pleased to announce that Michael Crouch
is the latest Launch participant to gradu-
ate from the Southeastern Lineman
Training Center on May 12, 2007. Mike's
Mom is Rene Hicks, a secretary at the
Madison County Mental Health Center.
She says she heard about the program at
work and referred Mike to the Madison
County Launch counselor. Mike was
working at a local fast food restaurant
and was ready to train for a career. He
was excited about the Lineman school;
however, he had a challenge to over-
come and that was his fear of heights!
He was able to overcome this fear of
heights by attending a Ropes course, and
pushing himself beyond what he
believed he was capable of doing. Rene
says, through working with the Launch
staff, Mike has “a much better attitude”
and “more self-confidence”.

Rene also says that “Mike's relation-
ship with his family has improved” and
“there is much less fighting and they all
get along better”. She stated that prior to
joining Launch, Michael sometimes did
not see things all the way through, but
with the support of her family and
Launch staff “quitting was not going to
be an option this time,” and Michael
appreciated this support. Mom says
Mike's self-esteem continues to increase
and he “is more positive”. His job oppor-
tunities will increase; he has already
interviewed with one company and is
finishing his CDL licensure before apply-

ing with others. Rene says she is happy
that he will be eligible for a “better pay-
ing job, in a field that is in high demand”.
She encourages anyone who is eligible,
to take advantage of the Launch pro-
gram, and says she “recommends it to
people she meets all the time”.

In the Jackson County Launch Pro-
gram, Tanya Duncan, mother of LeAnna
Precise, offered her thoughts about how
Launch has helped LeAnna.

LeAnna heard about the Launch pro-
gram when she began GED class and has
been a participant in the Launch pro-
gram since August of last year. We asked
LeAnna’s mother what changes she has
seen in LeAnna since joining the pro-
gram. Ms. Duncan reports that LeAnna is
much more positive and sure of herself.
She also describes LeAnna as more
patient with her school work and with
life in general. LeAnna agrees stating, “I
feel that I was very negative before join-
ing Launch. I am happier and more con-
fident now.” Ms. Duncan reports that she
believes Launch helped LeAnna gain
employment at Jack's Restaurant, and
believes this has allowed
LeAnna to begin thinking
about her future career.
She states, “I do not think
LeAnna had any goals
before joining Launch,
except for maybe to
move out of the house
when she turned 18. Now
she wants to go to col-
lege and has begun to
think about that. She
knows that college is a

adds “T used to not want to go to college.
I did not think of college as an option.
Now I am beginning to think about col-
lege, where I want to go and what I want
to study.” Ms. Duncan reports being sur-
prised by the changes that she has seen
in LeAnna since being involved with the
Launch program. She reports that
LeAnna has attended all of the activities
since joining last year, and says Ropes is
LeAnna’s favorite event. Ms. Duncan
states that she is “just happy that the
Launch program is available.” e

possibility and that she
can succeed.” LeAnna

Top: Renee Crouch with son Michael (Madison)
Bottom: LeAnna Precise with mom Tanya Duncan (Jackson)



Congratulations
Graduates!

January through March 2007

GED Graduates
Lindsay Benefield
Jonathan Brock
Ashley Smeltz
Cody Venable
T.J. Wooten

High School Diploma
Rashon Patton

Alabama Work Readiness
Certificate Recipients
Lindsay Benefield
Jonathan Brock

Post-Secondary
Michael Crouch
Rashon Patton
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aunch participated in Indoor Ropes
Lon March 1 at the Lakewood Com-
munity Center in Huntsville. Ropes
courses promote trust, cooperation,
decision making, self confidence, self
esteem, leadership, goal setting, positive
risk taking and so much more. Activities
are designed to be fun and exciting while
encouraging participants to gain new
insight into themselves.

The first activity of the day was the
“helium ring.” The goal of this activity
was for the group members to move the
hula hoop from a predetermined height
to the ground. The ring must stay fairly
level and all fingers must stay in contact
with the bottom of the hoop. Sound
easy? Not for this group! Participants
reported difficulties due to the large
number of people involved. To succeed,
members of the group had to cooperate
and communicate with one another to
develop a plan of action. One can see
how this can be applied to everyday life.
Effective communication can assist with

all aspects of life. In order to have effec-
tive communication, there must be a two
way conversation. The focus should be
on understanding the other person
rather than having the other person
understand you. Sometimes we have to
reconfigure our plan to accommodate
others. At times, this means putting oth-
ers’ needs above our rights.

The “hot chocolate river” followed. In
this activity, each group member must
cross an imaginary river using a limited
number of “floating marshmallows”
(Frisbees). A member must be touching
each of the Frisbees at all times or they
are removed from the pool of resources.
Members of the group quickly developed
a plan to step on one at a time, passing
the frisbees to the front as members got
closer to the other end. This challenge
required members to use proper commu-
nication, cooperation, teamwork and uti-
lize their resources appropriately. Can
you think of any obstacles in your life
that require use of these skills?



The final activity of the day was the
“trust boil.” In this game, all participants
were placed in a circle, which represented
a pot of boiling water. Participants were
divided into pairs. One member of the pair
was blindfolded. The other was designat-
ed to lead their “blind” partner. As mem-
bers were led around the circle, the group
leader indicated that the temperature of
the water was increasing. As the temper-
ature increased, participants were asked
to move faster and faster inside the circle
area. The key to success in this activity
was both a good leader and a good fol-
lower. When these elements were not
present, the pairs ran into each other. In
many of the pairs, the follower did not
allow the leader to guide them. In much
the same way, many young adults do not
recognize that they need guidance in their
lives. At each stage of life, we are blind to
some things that those older than us are
not. Without this guidance, just like in the
exercise, one is likely to hurt themselves
or someone else. We can always learn

Top left: Taking a break
are (I-r) Aaron Ikemire,
LeAnna Precise, Angela
Cahela, Rebecca Spears,
and Justin Bratcher.

Bottom left: Indoor ROPES
participants balance the
“Helium Ring”.

Right: No, it’s not the newest
dance craze - it’s Aaron
Ikemire and Justin Bratcher
successfully navigating the
“Hot Chocolate River’!

2007

something good or bad from everyone,
and we can always know more than we
do right now. What about leadership?
Group members were asked what makes
you trust someone. Some answers to this
question included: respect, eye contact,
nonverbal communication, honesty and
reliability. If you ask someone to borrow a
dollar and turn around and tear it up, then
ask them for a five dollar bill, do you think
they will give it to you? People make judg-
ments about how they can trust you (this
includes your parents). These judgments
rely heavily on past behaviors and
actions, but begin with how you present
yourself. Are you dependable and a trust-
worthy leader? Do you follow well when
necessary?

Unfortunately our day was cut short by
the threat of inclement weather.
However, we are happy to announce that
Lonnie has been kind enough to agree to
hold an outdoor ropes course in May.
Check with your counselor or coordina-
tor for more information. e

Launch Calendar

College Orientation

Take advantage of a wealth of
information about starting your college
education from your counselor. How
to read the catalogue, register for class-
es, and what to expect when you begin!

“Now What?”

Finished High School or completed a
GED? Congratulations! But now what?
Undecided about your future — whether
to go to college, join the armed serv-
ices, find a job? And what KIND of
job? How do | know I'll even LIKE
what I'm doing? Go straight to your
LAUNCH counselor for an indepth
career counseling session using the
Myers’-Briggs assessment tool! Match
your personality to jobs to increase
your job satisfaction and success.

Group Sessions

Led by your LAUNCH counselors,
these sessions offer practical life skills,
financial management information,
work readiness skills, and pertinent
topics of discussion. See your coun-
selor for details.

College Tours

Ready for college? Check with your
counselor or coordinator to find out
about College Tours in your area.

Outdoor ROPES make-up day:

May 3, 2007

Check out the pics from the March
indoor ROPES course and plan to
attend the May outdoor program. This
will be a make-up program because
our indoor program was cut short by
threatening weather. Transportation
and lunch provided. Wear tennis
shoes and join the fun!

Awards Banquet - June 14, 2007
Join us for this special Banquet and
awards ceremony when we honor

your achievements during the year.

Visit us online at
LaunchProgram.org
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Launch Youth Services

PO. Box 408
Huntsville, AL 35801

LAUNCH Youth Services is funded under the Workforce Investment Act through the Alabama Department of Economic and Community Affairs.
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